Minutes, General Facylty Meeting

September 19, 1984

A general faculfly meeting was called to order by President Eﬁelyn Da&
Cavazos indicaté

:

4 There has been considerable faculty input....Substai

3:35 p.m. to discuss

a letter to the Senatle President that he would be unable to attend this £
meeting because of lgng-standing prior commitments.
letter to the general] faculty.

the tenure policy...

the proposed new tenure policy. Dr.
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He said, "I do not support more delay to

changes were made bedause of faculty and Academic Council recommendations.

disposition of that dgenda item (draft of tenure policy) now is a Board ma

The current proposal

concerns of the Board, the Administration, and the faculty.

is reasonable and a fair compromise of most of the v#
Additional te

would ye11d very lit{§le and we should move on to other matters that also f

attention."

Four speakers addressed the General Faculty.
the Tenure and Privilege Committee, addressed general matters about the S
1984 Tenure Policy anpd then focused on Section X.
annual reviews are cqnducted by our chairpersons who know our profe531ons+
proposed policy would send unfavorable annual reviews and 5-year reviews

John Darling's offic

reversed a number of departmental decisions.
are being made by adninistrators who do not take the counsel of the most
edgeable people -~ d¢partmental peers.
together, face to fade, until a final tenure policy is developed.

Dr. Benjamin Nei

the AAUP has always
He gave a history of

Dr. Murray were insti

This tenure draft is
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administrative power
"due process' and
and broadly encompas
not accept the Septe
Dr. Peterson's repor

Henry A. Wright
Requests for changes
included (1) academic|
in the Medical Schoo

Performanc¢ reviews are acceptable to the faculty if done prope

"ih consultation with faculty" were deleted.

\
Dr. James Brink, repres

He mentioned that curr

The concern here is that the central administrati
In other words, serious ju

All parties should sit around a t

comb, the second speaker, representing AAUP, mentioné

past censureship at Texas Tech and how the TTU chapt
umental in getting censureship removed at Texas Tech}
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lis at

H in
rulty
razos'
bvise
Fial

... The
Fter....
pws and
mporizing
pquire

nting
tember 5,

d that
process.
and

in 1967.
the

ly, not

Quotas should not be in @& tenure policy. Howe
excessively high tenure, and this could be handled i

for emergencies, Thus what is needed for this draft
ly the patient should not survive." Ef we adopt this
tdistance us. 7Tne September 5, 1984 draft must be wi

ed a faculty survey to get input from the faculty.
the Deans in early drafts, but all along the way imp
removed from the document by the University Preside
the Regents. It was a frustrating experlence becaué
the faculty and meet the Board of Regents' wishes.'
came through as an over—r1d1ng theme and phrases such
Many undeh
ing statementswere retained. The committee voted 8
ber 5, 1984idraft of the tenure policy.(Afull report
E is availabie upon request from the Faculty Senate.)
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merit, (3) definition of non-tenu
for professional appdintments, (4
to," (5) comprehensivie reviews sh
performances on a serfies of annua
phase-outs must involve faculty c

1

with "satisfactory" in section I,

School Faculty in pa
service should count
should be deleted in

vague and sweeping bnoad statemenks that give the administration excessive

power were mentioned
typically short time

develop wording and principles upon which all parties could agree.

Henry A. Wright

Committee, Academic (

University President

1984, Tenure Policy With a free

James Brink madd
word "meet" in Wright

Benjamin Newcoml moved to

of the tenure policy
for their ratificatid

Kathleen Henness
academic freedom, dug
incompetence, and all
informed that this an

insisted that it be 4n amendment.

Richard Quade. mg
Council, Academic Vigq
which Dr. Darling agj

Joe Adamcik movg¢d to strike

motion carried.
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te track appointments; they should not be
) deletion of the phrase "but shall not b
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14 of their tenure policy, (7) Prior com
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end Wright's motion to say that "the fi
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process, unprofessional conduct, moral turpitude, a
other terms of substance in our tenure policy." Sh
endment should be brought up as a separate motion.
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Neale Pearson in

Whereas tge faculty of| Texas Tech University was asked in June

1984 to r
to the De{
over tenun

Whereas it
known to t
tenure pol

Whereas it

to be takqn into consideration if policy is to be successful,

Be it resd

Dr. Darlifg make available the results of the votes for each c

collected
with that

the generll public.

Pearson's motion to

Gary Elbow moved
new tenure policy or

1ty Meeting

troduced the| following resolution and moved its adopt

ns to determine the attitudes and concerns of the fac

spond to argFestionnaire of a Faculty Advisory Commit
e, and

i
is importajg that the results of the survey be made
he faculty and the public in the formulation of univT
icy, and !

is important in a democratic society for public atti

lved that thle President of the Faculty Senate request

by the Deang after submission to the chairs and facu
information |being made available to the Faculty Sena

dopt the above resolution passed.

that "this |faculty endorse a moratorium of one year
any amendment to the present policy." The motion pa

September 28, 1984,
Board of Regents vot

Benjamin Newcomi moved that |"the general faculty meeting adjourn unti

President Davis

/7\/1/:% A, | Wpnz s

t 3:30 p.m. 4t which time we will await the outcome ¢

'

on tenure.'" The motion carried.

adjourned the meeting at 5:10 p.m.

Henry A. Wright, SectetaryV

The results of fhe 21 September 1984 mail ballot of the 814 voting £
conducted by the Facfilty Senate ¢on the 5 September 1984 draft tenure poli

are:

53 I apprpve the proppsed tenure policy

524 I disapprove the proposed tenure policy

19 I wish

to abstain from ﬁoting on the proposed tenure policy
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Dear Fellow Facult
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University's Acad

with a tenure poligy.

Committee on Tenu
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elected to survey
major issues asso
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Policy,"
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FACULTY QUESTIONNAIRE

response to the afitached quest
quickly as possible and return
representative in jperson or by
July 3. We need Mour views if
sentiment.

Yours truly,

Faculty Advisory Qommittee on
University Tenurle Policy

Evelyn Davis, F
James Eissinger
Judith Fischer, |Home Economi
Marion Hagler, Hngineering

Roland Smith, Ants & Science

culty Senate
1 Law School
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NIVERSITY TENURE POLICY
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exas Tech's tenure policy.
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campus mail (in large envelopes) by noo
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Please record your
sheet. (Use No. 2 pencil so you
(A) strongly agree,
(E) strongly disag
wish to make to yo
Tuesday, July 3. P

For statements 1-8:
A tenure system is

1.

8.
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Protect f
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For statements 9-12
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9.
10.
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12.
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supportive 1
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14, The existing tepure system
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fresh new peopl

and ideas.

15. Tenured faculty whose perfo
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16.

The university'

me fair and

mission has changed with time.
aculty if they are performing competently.
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the answer sheet and any additional co
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fold the answer sheet.
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gipline in

itformance.

quality

gon-

Ne power,
q

nch, and

Rroblem.
faculty
bring in

#1d be

4 be

—~

gns to be




For

27.

28.

29.

30.

31.

32.

33.

For questions 17- ] .
Performance reviews of tenured faculty should be used to:

17. Adjust dalaries.

18. Revise tenure status.

19. Allocatq resources other than salary monies.

20. Be conducted every (A) year (B) two years (C) three years (D) five
years (E) not at all.

questions 21-
Renewable contractls should ordinarily:

21. Be used |instead of tlenure for all professorial ranks.

22. Be grantled instead gf tenure to people engaged primarily or $olely in
contract] research.

23. Be granfjed instead of tenure to people engaged primarily or $olely in
adminisfirative work. ‘

24, Be grantled instead af tenure to people with terminal degrees|engaged
primarilly as instrudtors for basic courses (such as Freshman|English,
Basic M3dth, or otherl courses that are frequently taught by Th's or
adjunct [faculty).

25. Be granfled instead aof tenure to people without terminal degrges
engaged [primarily ag instructors for basic courses (such as [freshman
English] Basic Math, or other courses that are frequently talight by
TA's or |adjunct faculty).

26. Have a uqual term of [(A) one year (B) three years (C) five yeprs (D)

over fivg years (E) there shouldn't be such a thing.
New faculty wHose primary [function is teaching, research, and servfice should
ordinarily be thired on tenure track contract.
In my area, tdnure track dontracts are necessary to recruit the maopt highly
qualified facylty.
It should be gossible to promote assistant professors after a few Lears
in grade withqut tenuring them.
The maximum tgnure probatijon period for associate and full professprs should
be extended tq six years.
The University should provide sufficient resources and release timp for
programs designed to update faculty skills and productivity.
A renewable cgntract system for professorial faculty would reduce [[faculty
quality by mafing it easy|to retain people who failed to meet ten re stan-
dards.
A system that|had renewab)e contracts for some and tenure for others wou]d_
lead to discrimination through greater clustering of disadvantaged groups in
the renewable|contract, rather than tenure, slots.
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TABLE 1A: SUMMARY OF RESPONSES ON
FACULTY TENURE QUESTIONNAIRE
Answer (# Responding)
Question
_Number A B c o E N.A.
1 314 70 9 11 0
2 7 22 36 81 258
3 317 65 14 5 3
4 226 122 4] 13 1 1
5 259 123 15 6 1
6 151 153 62 26 12
7 280 94 15 14 0 1
8 257 115 22 7 2 1
9 272 80 30 15 6 1
10 300 74 20 11 8 1
11 187 106 73 28 9 1
12 230 108 39 21 6
13 160 126 57 45 12 4
14 20 56 60 150 114 4
15 170 137 58 22 17
16 161 156 57 13 11 6
17 200 162 21 14 7
18 34 88 80 96 104 2
19 110 169 80 27 15 3
20 112 60 99 107 22 4
21 2 11 16 65 3:0
22 66 148 81 54 52 3
23 141 133 63 44 20 3
24 73 109 63 76 79 4
25 127 160 44 33 37 3
26 70 187 64 12 61 10
27 300 81 11 10 1 1
28 330 43 11 11 8 1
29 92 130 61 60 59 2
30 66 93 120 82 38 5
31 263 120 15 5 0 1
32 137 110 78 56 19 4
33 116 102 99 59 23 5
34 191 123 43 38 7 2
35 165 120 84 15 8 12
36 6 14 53 128 201 2
37 268 104 19 6 5 2
38 333 54 10 5 2
39 363 39 2 0 0
40 295 97 6 4 1 1
41 146 115 53 25 20 45
42 325 66 10 2 1
43 106 66 140 51 36 5
44 119 70 115 55 41 4
45 11 7 119 140 120 7
46 110 95 73 46 77 3
47 123 79 76 47 76 3
48 29 143 138 85 7 2
49 23 212 109 54 3 3
50 278 123 1 0 0 2
51 43 174 44 26 65 52
_52 22 20 362
(Usually) A = sftrongly agree, B = agree, C = neither agree nor disggree, D =
disagree, E = sftrongly disagree, and N.A. = not ascertainable
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